International Institute of Business Analysis

..'BA Sacramento Valley
Chapter

BABOK v3 Study Group April 2024
Webinars 6:00pm — 8:00pm
Tuesday nights

starting April 23"
and ending Aug 27t
Cost $75.00

The study group will review the BABOK (Business Analysis Body of Knowledge), the Entry Certificate in
Business Analysis (ECBA) certification process, the Certified of Capability in Business Analysis (CCBA)
certification process, the Certified Business Analysis Professional (CBAP) certification process and cover
practice questions in preparation for the ECBA, CCBA, CBAP exam.

Discover 50 key techniques used in the industry to perform business analysis tasks and the 6 key knowledge
areas that represent areas of specific business analysis expertise that encompass several tasks.

Six key knowledge areas:

1. Business Analysis Planning and Monitoring describes the tasks that business analysts perform to organize
and coordinate the efforts of business analysts and stakeholders.

2. Elicitation and Collaboration describes the tasks used to prepare for and conduct elicitation activities and
confirm the results.

3. Requirements Life Cycle Management describes the tasks used to manage and maintain requirements and
design information from inception to retirement.

4. Strategy Analysis describes the tasks used to identify the business need, address that need, and align the
change strategy within the enterprise.

5. Requirements Analysis and Design Definition describes the tasks used to organize requirements, specify
and model requirements and designs, validate and verify information, identify solution options, and
estimate the potential value that could be realized.

6. Solution Evaluation describes the tasks used to assess the performance of and value delivered by a
solution and to recommend improvements on increasing values.

A special thanks to our sponsors!
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BABOK v3 CBAP Study Group 2024 March Curriculum

Note: Dates, times and locations may change due to needs and availability of the study group attendees.

Sessions will be weekly on Tuesdays via webinar.

Session # Date Topic

e Introduction

e |IBA’s ECBA, CCBA, CBAP Handbook

e |IBA’s CCBA & CBAP Recertification Handbook
e |IBA’s Business Analysis Standard

e Preview of Watermark

e Chapter 1: Introduction

e Chapter 2: Business Analysis Key Concepts

2 Apr 30, 6:00pm — 8:00pm e Chapter 9: Underlying Competencies

e  Watermark Drill

e Chapter 10: Techniques (1-10)

1 Apr 23, 6:00pm — 8:00pm

3 May 7, 6:00pm — 8:00
v pm pm e Watermark Drill
e Chapter 10: Techniques (11-20)
4 May 14, 6:00pm — 8:00
ay pm M Watermark Drill
e Chapter 10: Techniques (21-30)
5 May 21, 6:00pm — 8:00
ay pm M Watermark Drill
e Chapter 10: Techniques (31-40)
6 Jun 4, 6:00pm — 8:00
un pm pm e  Watermark Drill
7 Jun 11, 6:00pm — 8:00pm e Chapter 10: Te'chmques (41-50)
e  Watermark Drill
3 Jun 18, 6:00pm — 8:00pm e Chapter3: Bus‘lness Analysis Planning & Monitoring
e  Watermark Drill
9 Jun 25, 6:00pm — 8:00pm e Chapter 4: Elicitation & Collaboration

e Watermark Drill

e Chapter 5: Requirements Lifecycle Management
e Watermark Drill

e Chapter 6: Strategy Analysis

e Watermark Drill

e Chapter 7: Requirements Analysis & Design Definition
e Watermark Drill

e Chapter 8: Solution Evaluation

e Watermark Drill

14 Aug 6, 6.00pm — 8.00pm e Chapter 11: Perspectives

e Review of Key Concepts and Knowledge Areas

e Watermark Drill

16 Aug 20, 6.00pm — 8.30pm e  Watermark Drill

17 Aug 27, 6.00pm — 8.30pm e Watermark Drill

10 Jul 9, 6:00pm — 8:00pm

11 Jul 16, 6:00pm — 8:00pm

12 Jul 23, 6:00pm — 8:00pm

13 Jul 30, 6:00pm — 8:00pm

15 Aug 13, 6.00pm — 8.00pm

IIBA SVC - https://sacramento.iiba.org/

IIBA SVC Facebook - https://www.facebook.com/iibasvc/

11BA SVC LinkedIn - https://www.linkedin.com/groups/1800788/
1IBA SVC Twitter - https://twitter.com/IIBA SVC
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